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EXTERNAL ADVISER’S NOTE OF SCHOOL VISIT

	Adviser
	Michael Peters

	School
	Thomas Tallis School

	Date of visit
	9 February 2009

	KEY PERSONNEL (e.g. CP CO-ORD, CA)
Internal

· Rob Thomas – Headteacher

· Maggie Richards – Deputy Head (not present at meeting)
· Trish Dooley – Deputy Head

· Mark van der Spiegel – Deputy Head

· Jon Nicholls – Arts College Manager (Assistant Head)

· Soren Hawes (not present at the meeting)

· Douglas Greig – Assistant Head Leading Edge

External

None present at the meeting but large range of organisations involved including;
· Eelyn Lee Production Ltd

· Thomas Tallis TV partners
· Helen Storey Foundation

· Creative Partnerships


	MANAGEMENT and ORGANISATIONAL STRUCTURES 
· Partners at local, regional and national levels?
· Have you put any new structures in place since becoming a SoC?
· Changes to the nature of the school workforce?



	DEVELOPING PRACTICE: TRANSFORMING THEIR SCHOOLS

Thomas Tallis in Kidbrooke, Greenwich serves the needs of a largely disadvantaged set of communities. The school is scheduled to be rebuilt in the next two years as part of the BSF programme. 
The Enquiry question is “How can Thomas Tallis School use the demolishing and rebuilding of the school buildings and the surrounding housing estate to develop and embed creative learning across a) the school staff b) the students c) other local primary and secondary schools and d) the community?” 

The vision is to step change aspirations and transform learning for young people. The key levers are:

· Students leading learning

· Using innovation and creative techniques led by students and staff to change aspiration and motivation

· Engage in curriculum change – use of space, place, pace, time and power

· Remodelling the role of teachers as educators to support change
· Using coaching to support change in staff
· Learning from others and being able to apply this in whole school CPD
· Using technology to introduce a different level of dynamism to curriculum and communication


	Where you are and where you want to go
The school wants to use Schools of Creativity to:

· Be concerned with how young people learn and access knowledge. The school is about young people talking with teachers about the quality of teaching and how it supports their learning

· Developing inter-disciplinary and cross-curricular approaches to creative learning

· Use reform of key stage 3 to promote enquiry based learning across the curriculum, improving learner independence and interdependence

In their recent report Ofsted emphasised: ‘The school's strong commitment to creative learning helps students to think for themselves, to work independently, and to apply freely what they have learned in other subjects. From the start of Year 7 students pupils are encouraged to take a creative approach and they are aware that it will be valued. They become proud to show off their work, becoming more confident learners as a result.

Students' personal development is outstanding, and there are clear and documented links between the use of creative tasks, increasing interest, involvement and enthusiasm, and the good or excellent learning that was seen in lessons. Vibrant lessons, in which students' thinking skills are actively promoted, result in achievement that is at least good. Creative learning techniques make a significant contribution to the quality of learning because students are active in producing work, and in assessing their own and one another's work against criteria. This promotes rapid progress. The improvement has yet to be reflected in National Curriculum test results, however.’ Senior staff are not complacent they report the need to deepen the drive of senior leaders in promoting creative learning in all parts of the school 

There is a need for the school’s Leadership Team to continue to share what they understand to be the vision of creative learning in the school and to agree how it is modelled, spread, implemented and monitored across the school. 

The Executive needs to be explicit in its strategy for engaging students in this vision and for them to participate in implementation, monitoring and review.

The Executive needs to map progress in creative learning in each curriculum area with national curriculum progress and final results at Key Stage 4.
· Use and value of CSDF?

The CSDF is a detailed analysis of where the school is and what it needs to do. It is unclear how it is being used and monitored for ongoing progress

· Use of external perspectives e.g. Ofsted inspection report?

Ofsted have reported on Creative Learning at the school. The overall judgement was that the school is outstanding. The school has one key recommendation but is taking the strengths stated in the report to confirm and deepen its approach using the lever of engaging the whole staff in CPD



	Planning and implementation processes
· Who’s involved - on the staff and externally - in planning and implementation? 

The key staff are the Head, Deputy Heads, Assistant Heads, the members of the Creativity Action Research Group along with the Creative Agent. The Agent appears to support through techniques and opportunities but not change leadership across the whole school. The School uses learning from others e.g. a school in Denmark and whole school conferences led by staff. The school firmly believes that ‘internal change is driven by staff and students engagement is all aspects of the school from the governing body and schools council to parental engagement

· How have you involved pupils?

Extracurricular activities, membership of Action Research Groups, views of students of the quality of teaching, anti bullying work, student governors, inclusion policies

· How are teachers recognising and analysing children’s creativity?

This needs to be a focus for the summer term visit i.e. examining the framework for recognising and assessing the young people’s creativity and progress. Assessing the involvement of students in assessing their own creativity and having dialogue about progress 

· What discussions are taking place about creativity? 

Ofsted has reported ‘that teachers tap into this expertise in their own areas of the curriculum, using it to create interest, and contribute to a school culture that welcomes the input of practitioners from beyond the school.’ A focus for the next visit will be to map input of practitioners from beyond the school in each curriculum area, assessment of creative learning in each curriculum area and how this is influenced by dialogue at curriculum area level.
· What intellectual resources are being drawn on? 

The school uses external organisations such as Eelyn Productions, The Helen Storey Foundation and international links

· Are you developing creative approaches to leadership development?
Internally driven CPD, dialogue and external learning at Assistant Head level. See Ofsted report. A focus for next visit will be student leadership of learning



	

	Assessing the progress made so far
· How do you know what progress you’ve made?  

The Enquiry questions for the school are: ‘How can Thomas Tallis School use the demolishing and rebuilding of the school buildings and the surrounding housing estate to develop and embed creative learning across a) the school staff b) the students c) other local primary and secondary schools and d) the community?’ 

Significant progress is being made across all 4 aspects, although some form of measurement needs to be applied. This will need to be a focus for the summer term meeting

The students are developing a Creative Manifesto. Progress on this will be reviewed during the summer term.

During the academic year 2008-09, students, teachers and parents are engaged, through a variety of practical initiatives, in an imaginative and rigorous process of exploring what creative learning could look like in the school; ‘How can teachers share creative practice?’, ‘How can students lead on elements of creative curriculum development?’, ‘How can parents engage with a creative curriculum, and thus embed it within the community?’, ‘How can feeder schools expand their creative learning provision, thus preparing their children for positive engagement when they arrive at Thomas Tallis? The school has thought deeply about key issues on developing creativity.  The school should identify outcomes/milestones that it would wish to achieve during 2008/09 academic year and for 2009/10 academic year

The Creative Agent is engaged in developing the thinking behind, and activity for, development of the programme; taking part in, and leading as appropriate, specific sessions and events; associated administration; and representing the programme and disseminating its outcomes to interested parties across the education and arts communities.

· What evaluation processes are you using?

To be considered for during the summer term meeting

· ‘Tipping and tripping’ points?

A number of points were made during the visit. Key points include:

1. Executive and Leadership Team modelling creativity, and active promotion of creative learning strategies throughout the school. Having ways in which baselines and progress can be measured in terms of student creativity, engagement and leadership of their own learning

2. Using the Creative Agent to inform the change management process

3. Curriculum reform

4. Key events – SHINE week

5. Capacity of senior leaders to coach others in developing their creativity

· (To pupils and teachers) what difference has being a SoC made to you? 

Students – it is unclear as no evidence was asked for at this meeting,  
· What is the most innovative thing that is happening in your school this year?  Why is this innovative? To whom? How do you know?  What counts as evidence of innovation?

This will be considered as a video log during next visit with a small group of students and a member of senior leadership

· (To pupils) what do you now enjoy about learning? Can you say why?

This was not explored during the visit. Ofsted has provided evidence on student enjoyment 

‘Students enjoy school greatly and this encourages above average attendance. All students are treated with trust and respect and it is notable that many of them are members of staff and student committees, such as the BSF committee and the Creativity learning action group.’



	

	INFLUENCING PRACTICE: TRANSFORMING OTHER SCHOOLS



	· What work has taken place with other schools this year?
The school is developing a more intense focus on helping to establish a creative community of partner schools drawn from our existing family of schools identified through specialist arts college status. These currently include 4 primaries and 1 secondary school. A creative community conference was held in December (http://ttcreativenetwork.blogspot.com/2008/12/creative-communities-day-video.html) and a blog has been created to facilitate communication between partners. Eelyn Lee Productions is working with the school to develop media literacy skills with each of the partners throughout 2008-9 through a range of inter-disciplinary projects. The first of these involves Horn Park Primary School, which is attempting to explore the cultural history of their locality. In addition, the school is connected to: young people belonging to a creative writing group in Johnson County, Kansas, photography students at Fortismere School in North London and St. Boniface’s College in Plymouth via Flickr, and the Change School Co-ordinator at Greenside School in Ealing.

· Why these schools?

The schools and other partners are part of an existing network through specialist schools status

· Who was involved?  Pupils? 

At this stage, staff have been consulted and we are in a planning phase.

· Outcomes?

· Participation in a creative communities conference, featuring discussion about a more successful network and the nature of creative learning

· One project clearly planned at Horn Park Primary School

· Discussion with partners in the USA about a future podcast project collaboration

· A colleague from Fortsimere School has spoken at the Tallis annual staff conference about Web 2.0 resources and getting the most from a VLE

· How is practice shared?

In addition to the above conference, the school has employed a Creative Communities Development Officer (full time) to liaise with all partners engaged in specialist schools and SoC activities. There are also three blogs in operation:

1. Creative Tallis (http://creativetallis.blogspot.com) which seeks to share a discussion about creative learning and new technologies that takes place between staff and student members of the Creative Tallis Action Research Group

2. Thomas Tallis School Creative Network (http://ttcreativenetwork.blogspot.com) which is a forum for sharing experiences and ideas between the various partners in our family of schools

3. Kreate & Konnect (http://kreatekonnect.blogspot.com) which is the vehicle for exchanging ideas with the school’s partners in Kansas, USA

· What is the most important thing you have learned from other schools in your network?

We have not yet had an opportunity to evaluate the impact of our more recent collaborations. Regular and honest communication is very important. Liaison between partners and creative practitioners is always challenging, especially when working with relatively small budgets. Personnel changes in schools are difficult to deal with and our partner primary schools don’t necessarily have people in place to devote large amounts of time to organisation issues. Lack of time is a major issue. Most significantly, we have learned how high the standards can be for creative activity at the primary level. There is much we can learn about how to stretch students at KS3 from this.

· Next steps?

Successful project completion and evaluation at Horn Park. Further planning and a follow-up conference for all partners.

· Are there structures/systems/processes that help or hinder networking?

See above



	

	LEADING PRACTICE: TRANSFORMING THE EDUCATION SYSTEM



	· What specific practice in the school(s) has the potential to make a national contribution to the development of creative learning?  Why do you think this?

There are several areas that might form a ‘how to guide’ for others in the system. These are:

Application of technologies to change the way in which a school does business

Using coaching to promote change in educators to drive creative learning

Learning from a specific system (Denmark) and applying learning in a deep way in a school

Using creative learning to transform what a school does and 5 ECM outcomes for young people as part of the BSF programme 

· What mechanisms are there for making such a contribution? 

These will emerge but could include a national conference run at the school using  staff along with staff from international and local partners

Hosting web based dialogues including students and staff and national educators (DCSF, TDA, NCSL, National Strategies

· What additional support might you need?




	

	KEY ISSUES ARISING FROM VISIT



	See below



	FOCUS FOR NEXT VISIT

This is a very strong school with a clear programme as a School of Creativity. the focus for the next visit will be on mapping and assessing progress across the school:

	· Student engagement in Schools of Creativity and how they are engaged in  leadership, implementation, monitoring and review of creative learning

	· Assessment of where each part of the school is in terms of creative learning, curriculum reform, student participation and Executive impact on the curriculum area. Could this read: Evaluation of where faculties, departments and year teams are in terms of creative learning and student participation and plans for future development.

	· Progress on the outward leadership event

	· Coaching as a model for promoting creativity in educators

	· Consider progress of creative learning in the school and to check how it is modelled, spread, implemented and monitored across the school. 

· Consider how progress in creative learning is mapped across each curriculum area and how it relates to attainment at key stage 4. Could this read: Consider how progress in creative learning is assessed/recorded across each curriculum area and how it impacts on achievement at KS4

	· Mapping input of practitioners from beyond the school in each curriculum area, 

	· Project outcomes/milestones that it would wish to achieve during 2008/09 academic year and for 2009/10 academic year
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