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Schools of Creativity visit report

Educational Consultant Commentary







	School:
	Thomas Tallis

	Consultant:
	Julian Sefton-Green

	Academic year:
	2010/11


	Key people:
	
	Proposed dates of visits:

	Head
	Rob Thomas
	
	

	Coordinator
	Jon Nicholls
	
	TBA via email

	Creative Agent
	John Riches
	
	

	Other
	Soren Hawes/ Douglas Greig
	
	


	Agenda for visit 

	Visit one
	Date:
	10-11-10

	To indentify work against core elements of the SoC project. To review progress, report back on achievements and to reflect on challenges for the year ahead

	Visit two
	Date:
	

	


	Narrative of visit:   

	Visit one

	I met first with JN to review the upcoming Oklahoma visit by TT. I then discussed ongoing projects with SH before meeting again with JN to review the range and nature of the work. We were joined by DG and RT to reflect not only on challenges for the school but also on how to continue and build on the success of the SoC program in the new funding regimes.
I felt we had a detailed discussion about each element of the project and we talked about possible futures for creativity and TT.

We also discussed what the school would like from CCE re future thinking from the SoC programme.


	Visit two  

	


	Developing practice: transforming their school

	Visit one

	The school is effectively running a series of complementary and interlinked projects. Some of these work across the whole school, some with small groups of students. The school is cautious about how visions of creativity are succeeding in widening out across the whole staff – although such an ambitions is also tempered with the realisation that the school has had to address (successfully) a recent concern with standards. They are ambitious to continue this process but recognise that it is continuous.

The school’s use of online and social networking technologies is exceptional and full accounts of activity (up-to-date) can always be found online

The current appointment of SH to a senior management role is a welcome move

The ongoing projects are:

1. Developing Tallis Lab – an integrated KS3 creative uses of technology subject. This is delivered across the school and monitored though a range of internal processes

2. BSF. The school will move to new premises next Autumn, SH ‘s new role and his work on SoC mean that creative uses of new technology could (given the limits of BSF) be well integrated into future work

3. The CARG research group is still at work and the CA works on this

4. Tallis Creatives – an 'extraordinary’ small group of ‘makers’ have high profile (see online) projects in action. This is influential on staff.

5. The Schools CA team works across a range of projects. They are leading pilot projects in Core subjects (Maths) to help mainstream Creative Learning approaches.

6. The school is working with Y7 using new iPod Touch devices to track accounts of leaning in and around formal learning experiences. This will build on Summer school work to help with school transition. We discussed the challenges of helping students learning to construct a narrative around their learning rather than simply record it.


	Visit two

	


	Influencing practice: transforming other schools

	Visit one

	One of the CA team – Sam – is working 2 days a week with 4 primary schools a term (12 over the year) on a blogging and recording project. This work is popular and successful and builds on other TT interventions with local schools. It is also a good example of collaborations with external partners (Greenwich CLCs)


	Visit two

	


	Leading practice: transforming the education system

	Visit one

	1. The school’s online presence attracts a range of interest from across the world. The consistency of the use of social networking technologies continue to model TT to a wider global community

2. TT attended the NAG and will contribute to it. They have a number of recommendations for future SoC work. These include:

a. Less a concern with money and more:

b. The ability to make real connections with other professionals

c. Access to activities and mechanisms to share student work

d. Being part of a community that engages with education systems across the world

e. An active and dynamic knowledge management process to share and communicate.

3. Taking a delegation and leading London participation at the renowned Creativity World Forum next week in Oklahoma: http://creativepioneers.weebly.com/



	Visit two

	

	

	


	Key observations and actions

	Visit one

	The key team at the school is ambitious and talented. The work thy do is very interesting but they are sensible about their ability to translate the initiative across the school showing a mature understanding of the complexity of the change process. The online and international work they do is outstanding. The key focus in the next few years will be on finding ways to sustain this initiative – for which internal resources are well deployed – and in seeing the move to the new building continue to expand and develop creative practice. The school is in a good position to continue to lead practice in England and abroad and I would encourage them to put themselves forward to lead on this especially deploying the creative uses of new technologies.


	Visit two

	


	Focus for next visit

	Visit two 

	As this will be my last visit we agreed we would try to:

1. Review progress against the activities discussed today

2. Try to look back over the full 3 years of the programme to review distance travelled

3. To identify core areas achieved and others that may present challenges in terns of predicting  the sustainability of the programme.


	

	


	Shared with:

	Visit one
	Date:
	10-11-10

	Rob Thomas <rthomas@thomastallis.org.uk>, Douglas Greig <douglasgreig@me.com>, Soren Hawes <sorenhawes@me.com>Jon Nicholls <fotologic@mac.com>


	Visit two
	Date:
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