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Schools of Creativity visit report

Educational Consultant Commentary







	School:
	Thomas Tallis

	Consultant:
	Julian Sefton-Green

	Academic year:
	2009-2010


	Key people:
	
	Proposed dates of visits:

	Head
	Rob Thomas
	
	30 Nov 2009

	Coordinator
	Jon Nicholls
	
	8 March 2010

	Creative Agent
	John Riches
	
	June 14th 2010


	Agenda for visit 

	Visit one
	Date:
	30th November 2009

	This first visit was intended to meet all key actors in the SoC and to determine progress to date. The aim was to identify any key problems (should they exist) and to review broad progress against all 3 areas of a SoC activity with a view to focusing down on more specific areas for discussion at subsequent meetings.

	Visit two
	Date:
	8th March 2008

	The main aim of the visit was to get the  chance to meet with heads/coordinators in the school network and offer an opportunity to reflect upon the success of the cluster/cascade process and ff possible JSG to spend more time with the CARG at work. We also aimed to explore in more detail ways in which the school might develop more systemic ways of tracking progress of the CARG and to find ways to monitor and track development of wider changes across the school


	Visit three
	Date:
	14th June 2010

	The stated aims of the visit were: to revisit the challenge of systematic reflection/evaluation especially with a view to planning for 2010/11: to observe the CARG in more detailed action nearer to the arts week:  and to review progress in relation to ambitions for systemic curriculum change. In practice the visit acted more as an end of year summary and an opportunity to review the achievements and possibilities of what has been a challenging year for them.



	Narrative of visit:   

	Visit one

	JSG first met with the head (RT) and discussed background to CP work at the school, the development of the SoC and broad profile of the school and its current concern with BSF. JSG then met with the co-ordinator (JN) to discuss the Creativity Action Research Group and progress to date of the SoC. 

JSG then had a working lunch with students from the CARG and key staff including Soren Hawes, the Creative learning co-ordinator and the Creative Agent (JR). Students discussed their work on the CARG and possible future projects. This meeting was followed by an observation of the staff team discussing the development of TallisLab. JSG then de-briefed with RT, JN and JR. This involved reflecting on the day and developing some areas for focus in the future.



	Visit two  

	JSG met briefly with RT to talk about the school’s progress in respect of Standards and BSF. He then met the head teacher and Arts co-coordinator from Horn Park to reflect on an ongoing project run by a Tallis member of staff developing creative learning as an outreach community cohesion project. This was followed by a working lunch with CARG as they brainstormed programming for the summer Arts week. Next was a meeting with JR , SH, JN and the acting deputy head (curriculum) to reflect on Tallis Lab and other KS3 curriculum change initiatives. JSG finally met with the a coordinator from the CLC to explain an ongoing Tallis project working on creative learning with mobile ICT. A debrief and summary with RT and JN concluded the day.


	Visit three

	JSG met with the head (RT) to reflect on changes in staff., personal, BSF and school development and then with SH and JN – school coordinator and team plus A non teaching artist member of staff (LS). The newly confirmed deputy head joined u and then we debriefed with the head.



	Developing practice: transforming their school

	Visit one

	This was the main focus of the visit. Having spent some years participating and developing subject based ‘arts projects’ the school is committed to scaling up and mainstreaming the kinds of creative learning embraced and developed in those earlier contexts. It uses a student led action research group model. The group has made presentations to the wider staff group. Much of the day was spent discussing how the groups worked (representativeness, governance), the challenges of scaling vs. mainstreaming; and especially, how to benchmark and track progression across the whole school. This involved considering strategy and most effective ways of achieving impact. The visit focused in detail on questions about the collection of data; the processes of training for dissemination; how to develop buy-in and commitment across staff; an understanding the nature of the evidence collected; the interpretation and making explicit of a language about learning.

The team are aware that this is an ambitious and complex programme and we paid much attention to talking through the need: to determine milestones; to secure concrete objectives in an abstract field of endeavour; and to pay attention to specific theoretical and practical challenges.



	Visit two

	The school is working in a number of ways and at a number of levels to transform practice. It is coping admirably with challenges in respect of its core performance and determined not to let values and principles of creative learning take second place to this agenda but to advance in ways that standards and creativity can work in equal partnership.

The school is working to develop themed cross curriculum teaching at KS3; 1,2 day or even week long suspended timetable sessions; the use of the CARG as a driver for change and spur to staff development; leading TallisLab, an integrated creative ICT based initiative;  and to integrate creativity APP’s within core school formative assessment procedures. All of these initiatives have complementary aims but need more systematic reflection and evaluation on their respective impacts. This is key also to supporting staff development.

There may well be issues around formal and explicit understanding of change and also the need to evaluate which of the various ‘approaches to change are more or less effective and to what degree.



	Visit three

	We reviewed the impact of CARG, the limits and achievements of TallisLab and the work of the 3 non-teaching staff working as creative agents as part of the community programmes. The CA has been offering a valued ‘external’ voice in evaluating some of these initiatives. Much of the discussion reflected on the challenges of developing forms of authentic learning – stressing independence and collaboration- and how to scale up and develop such qualities within KS3 restructuring. Discussion also focused around the innovative use of new technologies in learning. The creativity team has been working with the wider staff group and in discrete curriculum areas to effect change and is thoughtful and sensible about claiming deep change in this area. This continued theme of developing appropriate evaluation and recording mechanisms, to sustain dialogue and growth.


	Influencing practice: transforming other schools

	Visit one

	Tallis has a long and well developed series of historical relationships with range of local primary, secondary and tertiary colleges. It is embedded within local feeder consortium arrangements. This visit did not deal with the details of these arrangements in depth or review the impact of SoC across the network but this will form a topic in the next meeting in the Spring Term.



	Visit two

	The school has an extensive network of relationships with other schools: partly derived from SSAT/Leading Edge and partly though historical local authority links. This visit explored a community cohesion project at Horn Park Primary with Year 3 students. It has been designed and developed to offer sustainable relationship and a host of high quality outcomes for students from both schools – though Tallis has yet to exploit these fully for its own students. Tallis is effectively offering its staff to work as creative agents in this context. Tallis also described the first of 8 projects it is doing with the CLC offering creative ICT projects in neighbouring primary schools via a mobile ICT unit it successfully bid for.


	Visit three

	The work with the CLC- developing online activities for a host of local primary schools -is well regarded and has a very positive responses from local primary headteachers especially about the creative uses of new technologies. There is a fine range of outreach work and the use of the 3 creatives as non-teaching staff is instrumental in using resources for this stand and also developing high quality  innovative work.



	Leading practice: transforming the education system

	Visit one

	The school already plays a role as part of its Leading Edge and Specialist School status in a range of networks. The co-ordinator has made presentation at international events. The school is also well placed and active in events across London, both those organised by New Directions and independently and linked into the Tate, for example. The school is active within SoC national events. RH and JN felt that profile for the school was good and that this was bound up with its distinctive vision about creative learning. The school is keen to continue to play a role leading this vision



	Visit two

	JN excellent report (submitted separately) outlines innovative work done online with high quality blogging and interesting uses of ICT’s for creative purposes. The school was involved in a presentation at City Hall on Student Voice. This helped develop productive bilateral relationships with IAMS. The school is continuing its work with groups of Danish teachers and contributing an account of Creative work with young people who are hearing impaired for a forthcoming publication. The school will be presenting at the World Creativity Forum in Oklahoma and developing links with the A+ initiative 


	Visit three

	The school is developing strong links with  the A+ in Oklahoma – see also - http://oklondon.ning.com/?xgi=2eS914lyC9I7Bg&xg_source=msg_invite_net&xgkc=1- including online chats that very day, visits with schools in Denmark and possibly offering workshops at a MEA conference in London in November. They have good links with other London based school s (especially IAMS) and their online presence is not only thorough and impressive but +well regarded and drawing in wide readership- even with its own iphone app.



	Key observations and actions

	Visit one

	The school is comfortable and mature in its reflection about the value and challenges of creative learning. It has integrated SoC with other creative learning initiatives mainly through SSAT and Leading Edge to create a critical mass of initiatives around this theme. The SoC is well integrated into the school although the may be a concern about the lack of SoC leadership on SMT. Thomas Tallis  is ambitious about building on learning from arts based projects to disseminate the wider benefits of creative learning around the school using a student led action research group. Most discussion focused on how such an enterprise could best be designed, implemented, monitored, reflected on and described given the challenges of working across a large staff group, not all of whom might share such value and at times in difficult contexts. .A student led group also sets up challenging expectations for staff and pupils.

The key aim going forward is to find ways to track progress in a meaningful way to all concerned. 

New technologies are embraced and used by an imaginative staff team and may offer an innovative model of reflecting on this project.



	Visit two

	The key theme across all areas of observation and discussion was the role of more systematic reflection and evidence gathering in all areas of impact, JSG suggested that more attention to describing, analysing understanding and narrativising change would help both the process of development (with the particular audience of the staff group in mind) and outside observers/inspectors. This is partly a question of being able to account for change – to develop descriptors and to be able to know average or median effects – as opposed to simply recording what may be isolated outstanding processes -  and partly aimed at developing a common language and theory of change and creative learning to support the quality and self-understanding of the change process. In some ways these discussions continued the theme of logging progress (see above) but additionally it more widely explored practical and theoretical ways of devoting resources to addressing this issue.


	Visit three

	The main focus of this visit was reflectingon the place and progress of the school of creativity staff and initiatives. This year the school has had to focus on performance issues . There has been a high turn-over of staff and a restructuring of senior management. Next year the school moves into a BSF new build. This backdrop raised two key issues: defining and sustaining the values of creative learning; and supporting its wider dissemination across the staff. The first area requires forms of curriculum restructuring, moving beyond the experiment of Tallis Lab into wider KS3 initiatives and building up a deeper understanding of creative learning with student input to offer teachers  viable and practical models of what creative learning might look like. Using the non-teaching creative team as a key resource to support this  will be investigated. The second area involves processes of advocacy, developing more consistent evaluation techniques and systems and in finding ways to engage both wider targeted staff groupings and indeed the whole staff in participating in change. This will involve 'disentangling' the dominant learning cultures at the school but in ways that support achievement and which offer practical and sensible easy to engage to the opportunities that exist. Senior management  are very committed to this change process in feasible achievable and practical ways.



	Focus for next visit

	Visit one

	n/a

	Visit two

	1. The school will try to offer JSG the chance to meet with heads/coordinators in the school network and offer an opportunity to reflect upon the success of the cluster/cascade process

2. If possible JSG to spend more time with the CARG at work

3. To discuss with JSG in more detail ways in which the school might develop more systemic ways of tracking progress of the CARG and to find ways to monitor and track development of wider changes across the school


	Visit three

	1. To revisit the challenge of systematic reflection/evaluation especially with a view to planning for 2010/11

2. To observe the CARG in more detailed action nearer to the arts week

3. To review progress in relation to ambitions for systemic curriculum change



	Shared with:

	Visit one
	Date:
	1st December 2009

	Rob Thomas <rthomas@thomastallis.org.uk> Jon Nicholls jnicholls@thomastallis.org.uk John Richesjohn_riches@yahoo.co.uk
JN’s comment on this report

Thanks again for the report which is a fair and accurate assessment of our current position. I'm not sure we were able to evidence all the whole school activities, especially at KS3, that form a part of our set of innovations. It's often difficult to separate out the impacts of our three specialist designations - arts college, leading edge, SoC - but I think this is ultimately a good thing. Please feel free to consult the evidence we have begun to publish online in various places. I would recommend tracking back to the blog entries between May and July when the commissioning of Tangled Feet took place. This will give you a better flavour of the ARG in full flow. I would like to suggest that we try to make time for you to meet, however briefly, with Douglas next time too. Much of our community cohesion work takes place under the banner of specialist school status. Do you mind where the money comes from to pay for particular partners' activities in terms of who you might meet during your next visit? Do the activities have to be specifically funded through SoC?


	Visit two
	Date:
	9th  March 2010

	Rob Thomas <rthomas@thomastallis.org.uk> Jon Nicholls jnicholls@thomastallis.org.uk John Richesjohn_riches@yahoo.co.uk
JN’s comment on this report

Thanks for the report and for your help between meetings. I have uploaded it to our Creative Learning website to accompany the other documents. I understand and accept your point about systematic reflection. It is often difficult in the time we have together to demonstrate all the ways is which we have attempted to do this. We see the various websites and related resources as a fundamental record of our progress as a School of Creativity and we have attempted to employ a range of strategies to capture and document the work we have been doing - surveys, films, students and staff feedback, learning passports etc. I think your point about knowing where our "average" is might lead to some interesting reflection. I would really appreciate your help in peer editing our APP framework for Creative Learning if you have the time. I'll email a more mature version to you as soon as we've knocked it into shape. I think this document could be a really useful tool for reflecting on the number and range of creative learning opportunities for students at Tallis and, also, might promote the use of a language to identify and describe creativity in learning and teaching.

John Riches comment

I agree that systemic reflection and evaluation is key to the development of creative learning at Tallis, particularly with regard to ensuring all staff are aware of, and committed to, the change process. As I briefly mentioned on Monday, I am carrying out a series of interviews with students, capturing their expectations, experience and reflection on their learning in Tallis Lab; Rob and I have agreed that I should present a summary of these reflections - possibly alongside the students themselves - to the whole staff group towards the end of the academic year, as a contribution to staff understanding of cross-curricula and creative learning. 

	Visit three
	Date:
	14th June 2010

	Rob Thomas <rthomas@thomastallis.org.uk> Jon Nicholls jnicholls@thomastallis.org.uk John Richesjohn_riches@yahoo.co.uk



Schools of Creativity - November 2009


