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Objectives

This fund is drawn from the specialisms budget. Curriculum and Pastoral areas will be able to bid for resources (to include time, personnel, visiting practitioners, materials and equipment) in order to develop the following priorities:

1. Ensure that the specialisms are drivers in raising attainment across the school.
2. Support raising attainment in the core subjects of English, maths and science and for particular groups of students (eg, SENSA, boys)
3. To promote and embed quality first teaching through the development of creative approaches to learning and teaching which enhance the levels of progress students make.
4. To utilise techniques and processes drawn from the visual, media and performing arts to enhance learning across the curriculum 
5. To embed the imaginative use of new technologies to promote high impact teaching and creative learning.
6. To promote inter-disciplinary learning and collaboration.
7. To assess the development of skills and attributes associated with creative learning so that students, colleagues and[image: image24.jpg]THOMAS
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 parents develop a better understanding of how to make progress in acquiring and transferring them.
8. To support the professional development of colleagues and the dissemination of best practice.
Bidding Process

· Curriculum and Pastoral teams will complete a bid form before the autumn half term. They will have an opportunity to consult with a senior member of staff to obtain guidance on the qualities of a successful project bid. 
· All bids will be judged against the above criteria. Bids must outline clearly the intended impacts on learning and teaching.
· Team leaders will be notified of successful bids in early November.
· Funds will be allocated to the successful teams. The money will be held centrally but ring-fenced for the project. The AHT with responsibility for eLearning and Creativity will be the budget holder.
· A timetable of interim review meetings will be negotiated so that teams have as much support as they need to make the project a success. Projects must be completed and evaluated before the end of the summer term.
What do we mean by Creative Learning?

We are interested in helping our students develop particular habits of mind that will enable them to learn more creatively, to make more progress and achieve at a higher level. We are collaborating with Professors Bill Lucas and Guy Claxton from the Centre for Real World Learning at the University of Winchester on developing a framework for assessing the acquisition of these habits of mind (see below). We believe that if students understand and are able to develop their competence in these areas, they will be able to transfer them across the curriculum and become more independent and resilient. These habits of mind are related but not identical to the Personal Learning and Thinking Skills. However, we hope that this framework is even more helpful for colleagues, students and parents in getting to grips with what is meant by creative learning.

Habits of Mind


Sub-habits of Mind

Inquisitive



Wondering and Questioning






Exploring and Questioning






Challenging assumptions

Persistent



Tolerating uncertainty






Sticking with difficulty






Daring to be different

Imaginative



Playing with possibilities






Making connections






Using intuition

Disciplined



Crafting and improving






Developing techniques






Reflecting critically

Collaborative



Co-operating appropriately






Giving and receiving feedback






Sharing the ‘product’

For further information about creative learning, including examples of existing best practice at Thomas Tallis School, please consult the Creative Tallis website:

www.creativetallis.com
Techniques and processes from the Visual, Media & Performing Arts

We are interested in the value and impact across the curriculum of techniques and processes associated with practice in the arts. There is already a considerable amount of best practice in this area and we are keen to further develop this distinctive feature of learning and teaching at Thomas Tallis School. Our priorities include the promotion of:

· Deep Review and Reflection
· Effective feedback to support learning
· Collaboration
· Effective questioning
· Demonstrating higher order skills
The techniques and processes used to achieve these priorities might include, for example:

Drawing for a range of purposes

 
Developing visual and/or media literacy

Imaginative writing (prose, poetry, drama)
Responding through physical movement

Curation and exhibition for real audiences
Problem solving through design challenges

Photography and photographic techniques
Understanding and manipulating sound

Collaborating with a visiting practitioner

Creating characters for performance

Re-mixing (materials, sounds, media etc.)
Designing 3D objects

Keeping a sketchbook or design journal

Creating multimedia

Film making





Animation techniques

Publishing to the web

We are interested in how our students communicate their learning and higher order thinking using as broad a range of tools, techniques and processes as possible. We are keen to encourage students to explore a wide range of creative products in order to show what they know. 

We are also keen to promote innovative approaches to curriculum development. These might include, for example:

· Applying and evaluating particular strategies to learning across a curriculum/subject area
· Adopting an Action Research approach to all developments and finding ways to share successful learning strategies with colleagues/students/parents
· Engaging learners (and their families) as co-creators of the curriculum and evaluators of learning
· Utilising informal learning time (e.g. enrichment, after school, Saturday mornings etc.)
· Utilising residential and/or out of school learning opportunities
The imaginative use of new technologies

We are excited by the potential of new technologies to transform the way we learn. We are keen to promote imaginative projects that explore the capabilities of various technologies to engage learners, develop pedagogy and promote creativity. 

These might include:

· Blogging to develop reflective learning journals and ePortfolios
· Using handheld, mobile devices for collaboration, enquiry and creativity
· ePublishing (podcasts, magazines, films, comic strips, animations etc.)
· Video-conferencing with learners in other schools/countries
· Developing Personal Learning Networks using social media
· Virtual Learning Environments for collaborative class projects (e.g. wiki, Weebly, Ning, Edmodo etc.)
Amount of Funding

You can bid for any amount of funding up to a maximum of £3000. Please ensure that you provide an indicative budget identifying the level of funding you require and how you intend to use it.

Please complete the Bid Form (attached) providing as much information as possible. Thank you for taking the time to apply for support. We will attempt to assist you in any way we can to ensure that your bid is successful.

Douglas Greig

Soren Hawes

Jon Nicholls

Creative Learning Development Fund

Bid Form

	Curriculum/Pastoral Area(s)
	

	Title of Project
	


	Please outline the aims of your project:

Note: Refer to the Objectives in the Guidance notes attached and to your Curriculum/Pastoral Area Development Plan where relevant.


	Target cohort(s)
	

	Staff involved
	

	Time scale
	


Please indicate which of the following priorities is the focus of your research:


[image: image1]   Deep Review and Reflection


[image: image2]  Effective feedback to support learning


[image: image3]  Collaboration


[image: image4]  Effective questioning


[image: image5]  Demonstrating higher order skills

Please indicate which of the following techniques/processes you intend to explore:


[image: image6] Drawing for a range of purposes


[image: image7] Developing visual and/or media literacy


[image: image8] Imaginative writing (prose, poetry, drama)

[image: image9] Responding through physical      movement


[image: image10] Curation and exhibition for real audiences

[image: image11] Problem solving through design 






     
challenges


[image: image12] Photography and photographic techniques

[image: image13] Understanding and manipulating sound


[image: image14] Collaborating with a visiting practitioner

[image: image15] Creating characters for performance


[image: image16] Re-mixing (materials, sounds, media etc.)

[image: image17] Designing 3D objects


[image: image18] Keeping a sketchbook or design journal
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[image: image21] Animation techniques


[image: image22] Publishing to the web
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Briefly describe how you plan to use one or more of these techniques/processes in your project.
	


Evaluation

How do you plan to evaluate the project? How will you measure students’ progress, achievement and attainment? How will young people be involved in the process? How do you intend to share what you have learned?
	


Budget

	Item
	Amount
	Total

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	Total
	


Checklist

· Have you completed all of the above sections of the bid form?
· Have you made specific reference to the Objectives in the Guidance notes and to your Curriculum/Pastoral Area Development Plan?
· Have you met with HW or JN to discuss your bid?
Signed:    ____________________________________________________________   Date: _________________

                    Curriculum Leader(s)

Please supply hard copies of the bid form to HW by Friday 14 October 2011.

Please also email a copy of your form (either a Word, Pages or PDF document) to HW by the same date.

Thank you for taking the time to make a bid.

Douglas Greig

Soren Hawes

Jon Nicholls
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